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Where do the following fit within your organisation? 

ĀBusiness Intelligence: 
The systems that help decision-makers throughout the organization 
understand the state of their companyôs worldò 

 ñA set of methods that support sophisticated analytical decision-
making aimed at improving business performance 

 

ĀCPM / BPM / EPM: 
ñthe methodologies, metrics, processes and systems used to 
monitor and manage an enterprise's business performance.ò  
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ĀManagement Reports: 

ñthe identification, measurement, accumulation, 
analysis, preparation, interpretation and 
communication of information used by 
management to plan, evaluate and control within 
an entity and to assure appropriate use of and 
accountability for its resources.ò 

 

 



How effective are these tools? 

ĀBusiness Intelligence: 
ñOrganisations need to transition BI from 

measuring performance to proactively 
managing performance to achieve business 
goalsò 

ĀCPM / BPM / EPM: 

ñMany potential benefits of CPM will not be 
realize as the implementation focus is 
typically narrow: 

ÅSimply automate existing finance-oriented 
processes. 

ÅFail to improve performance management 
processes across the organisation. 

ĀManagement Reports: 

The average management report is 30-40 pages 
long and consists of 12,000-15,000 data 
points, yet managers use less than 5% of the 
information it contains. 
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Ā Fewer than 1 in 5 
managers believe they 
have all the information 
they need to perform 
their jobs effectively. 

Ā Most reporting is a 
function of the data 
available rather than the 
information that is 
needed. 

Ā Fewer than 1 in 10 
believe they have 
realised the full return 
from their technology 
investment 

David Axson Best Practices in Planning and Performance Management 



Characteristics of the BI Market 

Ā Driven by end-users (with or without IT consent) focused on ease of 
use and rapid deployment 

Ā Portfolio approach ï no one tool/platform meets every need 

Ā Need to integrate departmental and enterprise models 

Ā Shift from measurement to analysis: 

ÁItôs not the tool but the application that drives value 

Ā ñImproved decision-making: is the key driver of purchases 

Á Most BI applications are disconnected from the business process and 
the decisions they support 

Ā Unify BI with planning, simulation, forecasting, prediction and 
prescription. 

Á Many decisions are made that have a negative or suboptimal effect on 
performance 
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So, how do you ñimprove decision-makingò, and where 

does CPM/EPM/BI/Management Reporting fit in? 



Measurement Vs. Management 

Ā Gold medals? 

Ā World records 

Ā Comparison to peer groups? 

Ā é 

How will performance be 

measured? 



Measurement Vs. Management 

ĀDefine strategic goals: 
Set objectives and develop 

strategies to achieve them 

ĀAllocate resources: 
Ensure the right resources are 

allocated to the right activities 

ĀMonitor and adjust: 
Ensure those activities are carried 

out 

Monitor whether activities deliver 
planned outcomes 

That activities are delivering value 
for money 

Activities not working are adjusted 
or replaced 

How should performance be 

managed? 

ñNo strategy can deliver results unless itôs 

converted into specific actionsò   Larry Bossidy  



Traditional Performance Management Framework 

ĀSeparate, disparate silos of information 

ĀFocus on the performance of individual departments 

ĀPredominantly internal / backward focus 

ĀOften lead to decisions that undermine organisational 
strategy 

 



Is this a good performance? 
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Financial Statements: 

Scorecards: 



Silos of Information: What Decisions do these support? 
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To support effective decision-making requires data placed in context of the 

aims of the organisation, the resources at its disposal, and the business 

environment in which it operates ï anything else is at best, misleading! 

Financial Statements Scorecards 

Strategy Maps Analyses Market Reports 



Performance Management Framework Requirements 

ĀSingle, consistent framework by 
which the whole organisation 
manages performance 

ĀFocused on the things that are 
critical to the organisation as a 
whole 

ĀEmbedded within the 
management culture 

ĀTells the story of ówhat and whyô 

ĀCombined internal/external and 
forward/backward view 

ĀProvides the basis for all 
decision-making 
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Performance Management Framework 

Strategy 

Resources 
Management 

Processes 

Business 

Model 
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Details how 
organisational value is 

created 



EPM Framework:  Business Model 

ĀWhat are the critical activities the business needs 
to practice, if it is to reach its overall objectives? 

 

Attract  
suitable 

employees 

Training and 
review 

Motivate 
and direct 

Develop 
new skills 

Retain and 
promote 

HR  

Capability 

Materials 
Order 

Fabrication Finishing Warehouse Logistics Production 

Market 
Research 

Product 
Research 

Product 
Development 

Product Trials 
Production 

Development 

Product 

Development 

Capital 
Management 

Manage 
financial 
resources 

Manage non-
financial 
assets 

Government 
regulation 
compliance 

Shareholder 
and PR 

Corporate 

Governance 

Marketing 
programs 

Lead 
qualification 

Sales 
meetings 

Contract 
negotiation 

Sales order Revenue 

For planning purposes, some activities can be defined as a driver based model 

where the values assigned to one activity can drive the results in another.  



EPM Framework:  Business Model 

ĀWho is responsible for these activities? 

 

Group 

Sales 

North 

South 

Marketing 

Research 

Production 

Factory 

Logistics 

Finance 

IT 

PR 

HR 

Corporate 
Governance 

Each activity can have one or more sets of measures that monitor: 

Å Success achieved 

Å Status of implementation 

Å Resources to be monitored 

Å Risks to be assessed 

Å Comparison with external benchmarks é.. 

 



Performance Management Framework 

Strategy 

Resources 
Management 

Processes 

Business 

Model 
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Focus on improving  
certain aspects of the 

business model  

Details how 
organisational value is 

created 



EPM Framework:  Strategy 

Critical to all strategies: 

Ā Objectives / goals the organisation is aiming 
to meet 

Ā Ways / strategies in which they would like to 
achieve them 

Ā Detailed action plans or initiatives that 
implement the chosen way 

Ā Resources assigned to action plans  

Ā Assumptions monitored on the prevailing 
business environment and competitor 
landscape 

Ā Risks assessed and the development of 
contingency plans 

 

Most methodologies will show these relationships 
as a ócause and effectô map that also highlights 
responsibilities and timescales in which the 
plan is to be implemented. 

 

 

 

 

ά¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ Ψ/ŀǳǎŜ ŀƴŘ 
9ŦŦŜŎǘΩ ƛǎ ǘƘŀǘ ƛǘ ǘŜƭƭǎ ŀ ǎǘƻǊȅ ƻŦ 

Ƙƻǿ ǘƻ ƎŜǘ ǎǳŎŎŜǎǎέ  
Paul R Niven, Balanced Scorecard for Government 
and Nonprofit Agencies 



EPM Framework:  Strategy 

ĀMost strategies consist of initiatives that seek to 
improve the business model and its outcomes. 

 

Improvement 

measures 

typically target 

one or more é. 
ÅSuccess to be 

achieved 

ÅImprove the state 

of implementation 

ÅReduce resources 

consumed 

ÅMitigate risks being 

run 

ÅBetter comparison 

with external 

benchmarks 

E.g. 

ÅIncrease sales 

by entering new 

markets 

ÅImprove brand 

awareness 

through 

Facebook, 

Twitter 

ÅImprove 

service quality 

through training 

ÅReduce 

product 

development 

cycle time by 

é. 



Performance Management Framework 

Strategy 

Resources 
Management 

Processes 

Business 

Model 
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Focus on improving  
certain aspects of the 

business model  

Resources available 
to fund and carry 

out strategy 

Details how 
organisational value is 

created 



EPM Framework:  Resources 

Ā Resources are the life blood of the business model and key 
to the implementation of strategic initiatives 

On average, only 50 - 60% of the 
potential within a strategic plan is 
delivered. 

This under performance is due to 
breakdowns in planning or execution. 
�1�R���������U�H�D�V�R�Q�������³�,�Q�D�G�H�T�X�D�W�H���R�U���X�Q�D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V�´�� 

óTurning Strategy into Performance, Harvard Business Review 


