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Hyperion Planninginireland

IJ Irish Dairy Board

Sales, Purchasing, Stock and Finance
3 Year Rolling Forecast

daq = P&L, Balance Sheet, Cash Flow
DwnApARRy Payroll, Capex, Long Term Forecast
Paddy Power P&L, Balance Sheet, Cash Flow
Payroll, Capex and 5 Year Plan
O P&L, Balance Sheet, Cash Flow
NWNS I = 2,5, 10 Year Forecasts

A Symbol of Excelleénce

Actuals Analysis Application
Planning and Capital Projects Models

m Life &Perm anent
Group Haoldings ple

Group, Retail and Corporate Business
Overheads, Payroll, Capex, ABC




Agenda

< Before Hyperion ...

< Financial Reporting

< Forecasting the Budget
< Long Term Forecasting
< What If

< Payroll

< Capex

< What else ?

CORACLE" Enterprise Performance Management System Workspace, Fusion Edition

Havigate Fie FEdi View Tools
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-} (2> Operating Expenses Bockshelf Audio System 6. 10% 5.02% 317% 381% |
_@?‘ ﬂz:ﬂmi?wm ' Home Theater Audio System 8.21% 676%|  4.27% s.43%| |
" BlyEter Compensation ... Ehome Audo 30%|  1L7k|  743% 8.59%
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Before Hyperion therewa

Data Quality Risks
< Time spent collecting data

< Hard to seed the Long Term
Planning Models

< Hard to manage multiple versions
2 Limited “What If” analysis

< Reporting restrictions
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Oracle Financials
Movex
CODA

OFA
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Forecast Budget

celebrating 75 year In business
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Hyperion Planning
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Hyperion Planning
1 Actuals
Cracle Financials . . .
Movex P F Financial Reporting
CODA inance Capex
5 Budget 4 Analysis Sl
— Forecast —_— : hin
Payroll — 2 Data R
Input .
Web Analysis
x] (5 =]
3 Calculate, Consolidate
Smartview
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EInanciallREPOrting

< ICON
. Dimensions [ Performance Settings\ﬂ
= Detailed Actuals analysis by all selct P Ty [N
. < % Dimensions (14 Tokal)
elements in Chart of Accounts  hecourt
= Period
{© CostType
= Financial Reporting Books to produce ' Intercompany
PDF reports for multiple companies, O view
divisions, offices etc. € vear
 Company
= Department
= Considered a replacement to the ¢ offce
existing FSG reports " Measures
{"  SetOfBooks
 Currency
= Provides the ability to run a pre- " scenaro
consolidation to USD from 40+ sets of St (EE
books
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EInanciallRepor:
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< Paddypower

Detailed Retail, Non-Retail and
Shared Services Profit and Loss

500+ Financial Reports and Web
Analysis Charts delivered in FR
Books and Smartview Powerpoint
packs

RoIIin%out Balance Sheet and
Cash Flow reporting in Hyperion as
alternative to FSG reports

FR Books allow 100+ page pdf
documents in seconds

nthly Management Pack *

JReportsiActualMonthly Management AccountsiMonthly Management Pack

Currency: User Point of Yiew for Currency |

Display Texk
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Q Manthly Manage)

|Member Selection
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Management Accounks - PEL Summ. ..
Management Accounts - PEL Summ, .,
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P&L Summary if
P&L Summary CCurr JReportsfActual
KPI Summary CCurt JReportsfActual
KP1 Supplementar,.. JReportsfActual
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KPT Summary CCu... JReportsfActual

KPI Supplementar... fReportsfActual
Income Statement
Esshase_PandL

Esshase_PandL

TReportsfactual/Manthly Management Acc...
|Monthly Management Acc...
|Monthly Management Acc...
|Monthly Management Acc...
|Monthly Management Acc...
|/Monthly Management Acc...
RepartsfActual/Manthly Management Acc...

CC_GROUP_nclaLs
Biook Paink of View

Income Statemen... JReportsfActual/Monthly Management Acc...

Essbase_PandL
Esshase_PandL

CC_GROUP_inclaLs
Biook Paink of View
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Your ForecastisyyourBudget

< IL&P / Paddypower / DAA [ AWAS

= Forecast and Budget are
completed at the same level

= New Hires and New Assets in
Forecast Months are carried
forward into the Budget

= Forecast can be used to seed the
Budget and vice versa

= Time is no longer a restricting
factor in a detailed Re-Forecast

TTATTT

1 g Conzolidation
=1 % Flanning
+| g CBABC
= g CBSCosts
1 ¥ RulsSets
-] [f3 GLCosts

—=| w Rules
# Budget -
# Budget -
# Budoet -
# Budget -
# Budget -
# Forecast -
# Forecast -
# Forecast -
# Forecast -
# Forecast -

=] @ Formulas

| @ Soripts

| ',E‘,_—_‘*JTemplates

=1 Ci& Payrol

=| W Rules

# Budget -

# Budget - Copy Payroll Working to Final Wersion

# Bucicet -

# Forecast -
# Forecast - Copy Payroll Wiorking to Final Guarterly
# Forecast -

41 |':h Ecuerraal

Copy Depreciation to GLCosts
Copy Payroll to GLCosts

Copy Working to Finsl
Crverhead Consolidation
Crverhiead Initialization

Copy Deprecistion to GLCosts
Copy Payroll to GLCosts
Copy Working to Guarterly
Owverhead Consalidation
Orverhead Initialization

Calculate Payraoll

Initialize Payroll from Forecast
Calculate Payroll

Initialize Payrall from Actusl




Your EorecastisiyoursBudget

< lIrish Dairy Board

Commercial

= Forecast is current year + 2 Procuremant - Sales

allowing re-forecast at v
budget time and use the

second year Purchases Unit Cost

Stock

= Purchasing, Sales and Lo
Stock models are all
dependent on each other

Sales PEL l Creditors
Debtors Stocks

= Using a FIFO model to |
determine the Cost of Sales. Finance

PEL
Balance Sheet

= P&L Pre Admin, Creditors, Cash Flow
Debtors and Stocks loaded
to Finance model
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Long lierm Eorecasting

< AWAS
Pelulti £ %1
. < 5GEA Cube
= Capital Request forecast on a MSN Cube _
monthly basis as well as a Budget /
and a 5 Year Plan using the same
model "~ DataEntry .
1.;‘_‘_‘1
@ Drivers ! Aszumptions |I—L'!
- FOI’ecaSt |S generated by aII’CI’af'[ Data Forms-Web Data Forms - smartView
(MSN) and has the capabilities to
add new aircraft (Pipeline) and Business Rules - Full Model PL, Balance Sheet, Cach Flow)
new Investments (Investments)
2Y¥RE 5Y¥RS 10YR5
= Movement of financial data is Reporting / Expart
triggered by changes in the status o | |
Of aII’Cfaf'[ Financial Reporting Smart Wiew Esshase Report
Report Books Reportz f &d hoc Export ko text file
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Long lerm Eorecasting

< DAA

11

Long Term Forecast to generate
a 10 year Cash Flow statement

Seed from Expected or Budget
and the ability to use Drivers or
Data Input

Forecast process managed from
a single Task List

Business Rules calculate a
consolidated forecast for multiple
companies

&1 E: BudgetBalancesShest
&1 E: BudgetTreasury

+1 I ExpectedBalanceShest
&1 E: ExpectedTreasur

B 7 Forscast Pr
—| ) Forecast >
i::' Forecast “ersioninig
i::' Forecast “wariable=
i::' Copy AR o Mo Business Unit
i::' Copy from Budget Model
i::' Initialize Forecast Base “Wear
i::' Feconcilistion Report
i::' Input Zensitivity Definitions
i:-_l Clear Budget and Expected
= i:l Company PEL's & Balance Sheet=
=+ A ARl
=+ i:-_l Property Jvw's=
=+ 0 Company EBITD A

+] i:-_l Company Depreciation & Amortisation

=+ i:-_l Company Allocations
| E:l Company Exceptionals
| E:l Company External Interest
| 0 Company Balance Sheet
—| D Group Balance Shest
D Sroup Dividends
B =et Interest Rates
B0 flocation of Interest Base
i::' Rewview Allocation of Interest
i::' Group Caloculstion
| i::' Rerastions of Group Balance Sheet
i::' Interest on Existing Delkt
i::' Company Balance Shest
i::' ZGroup Balance Sheet
=1 i::' Finizh Forecast
i:-_l Copy to Saved Forecast wWersion
| i:l Update Capex Model
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Whatils

< Balance Sheet Revaluation

= Determine FX exposure in the
Balance Sheet

< Constant Currency Analysis
= Compare to last year’s actuals

= Consolidation using Quarterly
Rates

< Like for Like

= Copy Budget or Forecast and
calculate with filters applied

2 Scenario Forecasting
= Low, Medium, High Factors
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Company: Company Projects: Projects

rent ¥YTD
h

urret ol Current Cur
Month Inc / (Decy Month Mont YTD Inc ! (Dec) YTD
C nt Budget s Bud Prior Year Inc / Budget vs Bud Prior Year
Month Constant nstant Constant {Dec) YT Constant Constant Constant
Actual G ey11_LFL Curren cyl1_LFL Currem cy11_LFL vs PY Actual Curren: cy11_LFL Curren cy11_LFL Curren cy11_LF|
Aug Aug Aug Aug Aug Aug
2011 2011 Euro Total % 2010 % 2011 2011 Euro Total % 2010

¥ Sportshook Turnover

¥ FOBT Turnover

¥ SSBT Turnaver

¥ Tote Income

¥ Less free hets included in turnover

Cost of Winning Bets
¥ Sportsbet Payout

» SSET Payout

¥ Hedging

¥ T

¥ Less estimsted cost of payout on free bets

Cost of Winning Bets

Gross Win

Sportsbook Gross Win
Sportsbook GHY %

m Sensitivity Definitions

Default Sensitivity Base Passengers, Base Capex, Base Rates

Sensitivity 1 Low Passengers, Capex High, Base Rates

Sensitivity 2 Base Passengers, Base Capex, High Rates



PayrolliCalculation

=+ @ Forecask Pawroll Process

< Paddypower
= Head Oﬁ:lce Payrou — E‘Eﬁudget Fayroll Process
= 1000+ Employee Dimension o e,

[ Input FTE Status
IE Review Headcounk
3 DAA E Input Salary Adjustrents
IE Input Annual Bonus Allocation
E Input Pension Scheme

= 4000+ Employee Dimension [ Input Medical Entitlement
. . nput Car Sllowance
- NeW lees Ilnked to OraCle %inzut Enmzan';.-' Car Entitlement

IE Input Other Subsistkence

IE Input Other Pawrall

E Rewviewvs Payroll by Sccounk
:> I L& P IE Review Pavroll by Emploves
+] m Budget Pawroll Admin Tasks

= Group
= Retall
= Corporate Business
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14
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A Symibol of Excellence

Extracts: Oracle Fixed Assets,
Primavera, Oracle Projects

Extracts: Oracle Fixed Assets

Projects: 1000+
Assets: 2500+

Projects: 4000+
Assets: Next Phase

Dimensions: Company, Business
Unit, Location, Currency

Dimensions: Company, Office,
Department, Division, Currency

Attributes: CIP, Project Source,
Workstream

Attributes: Project Owner, Project
Region, Status, Category
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StockiAvailability,

2 Irish Dairy Board

PLANDUE
Launch Business Rules
+| [ Butter Procurement Forecast - ist:

" Sales Team forecast Sales |\ry———
VO|UmES by Market, i) Review Prices and Packing Rates 0 % Cﬂmpl‘?te
Customer Grade Product i Review Weight Loss Factors 14 of 14 incomplety

d = -’ ! - f_’- Data Entry Yolumes and Settlements E we':ue
an DIVISlon f.’- Data Entry - Purchase Yolumes by Supplier are due soon
f_,- Data Entry - Purchase Yolumes by tem
f_’- Diata Entry - Settlement Volumes by Supplier
f.’- Data Entry - Settlement Volunes by ftem
= Procurement fO reCaSt f_’- MWew Product - Supplier Combination
pu rChaseS by Su ppl |er ¥ Run Rol-Up for Procurement Volumes
’ i Run Stock Availability Rule E
PrOdUCt and Grade i Review Stock Availabilty l
| StOCk Avallablllty Rule and . Feriodl Periodz Period3 Feriodd Feriods Perio
. Cpening Stock 37,245 34,119 32,370 34,141 36,704 4z
ReVIGW Forms can be Sales Wolurnes WL 4,075.03| 3,888.78| 4,585.52| 4,838.67| 4,644.02| 4,71
used to manage shortfalls Purchase valomes Lo zerz|  eass|  vads|  iogss| 12
Transfers In WL
between Sales and
Purchases Transfers Out Sales WL 5777 61.73 F1.34 76.49 45.19 =}
Transfers Qut Direct WL
Available Stock 34,119 32,370 34,141 36,704 42,155 49
[
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<~ DAA
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To eliminate the use of numerous spreadsheets across the organisation & to
eliminate the different departments each keying in separate figures

To facilitate the use of a portal so the concessionaires can key in their own
turnover data

To calculate the concessionaires measures and report on Concession
Income weekly

To produce a file that can be loaded to Oracle AR for invoicing the
concessionaires

Model will include Location, Concessionaire Type, Measures, Week, Month
Year, Company, Business Unit, Scenario, Version
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Overheads by Organisation,
GL Account

Overheads are allocated
based on Activity

Overheads allocated across
Product, Channel and
CostGroup

Allocation rule runs in
seconds

| W CostGroup (Local)
+1 g Alias (Local)

+] _'f'}', Croganization (Local)
F P AcoRenewal (Local)
#0 activity (Local)

#} Allocation (Local)
*.)} Channel (Local)

*.} Product (Local)

#,0 Wiew (Local)

#:; Period (Local)

+ L:', =cenario (Local)

* I+ &+ 1+ [+ 1+

[+

¢ Wersion (Local)

l+ [+

3| ear (Local)
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Q&A
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