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Background Info – Irish Life 

IL in existence since 1939 

IL&P created in 1999 

Separation of IL&P into 2 entities to be compete by end Q1 2012 
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Background Info – Irish Life & EPM 

• Irish Life – monthly reporting & quarterly forecasting / annual 

budgeting: 

– Group Finance  

– Group IT 

– Irish Life Financial Services 

– IL Corporate Business 
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Background Info – Irish Life & EPM 

• Irish Life – monthly reporting & quarterly forecasting / annual 

budgeting: 

– Group Finance  

– Group IT 

– Irish Life Financial Services 

– IL Corporate Business 

EPM Planning & 

Reporting system 

implemented in 2010 

in partnership with 
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Background Info – Irish Life Group & EPM 

• Irish Life – monthly reporting & quarterly forecasting / annual 

budgeting: 

– Group Finance  

– Group IT 

– Irish Life Financial Services 

– IL Corporate Business 

The part I work in: 

Largest part of the Life Company 

         €31 billion - we manage the most money in Ireland for pensions and investments  

         7 of the 10 biggest - US companies choose Irish Life for pensions for their Irish employees  

         No. 1 for Brokers - Voted Best Life Company by Brokers – IBA & PIBA Awards  
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Outline of Presentation 

• Planning & Reporting Overview – Pre EPM 

• Planning & Reporting Overview – Now 

• Project Benefits 

• Summary of Implementation Project 
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Planning & Reporting Overview 

• Prior to 2000 everything was done on excel 

• Irish Life implemented Oracle Financial Analyser (OFA) in 

2000 

• Primarily for costs (payroll & overheads) budgets, forecasts 

and monthly reporting 

• Migrated from OFA to Enterprise Performance Management 

(EPM) in mid 2010 
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Planning & Reporting – Pre EPM 

Costs (Payroll & Overheads) 

Headcount 

Fixed Assets 

Monthly Reporting 

Sales & Margins 

Costs (Payroll & Overheads) 

Headcount 

Fixed Assets 

Cost Allocation (division level) 

 

Quarterly Forecasting / Annual Budgeting 
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Planning & Reporting – Pre EPM  

Costs (Payroll & Overheads) 

Headcount 

Fixed Assets 

Monthly Reporting 

Sales & Margins 

Costs (Payroll & Overheads) 

Headcount 

Fixed Assets 

Cost Allocation (division level) 

 

Quarterly Forecasting / Annual Budgeting 

In OFA 

OFA supplemented by Excel / Access 

Excel / Access 
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Outline of Presentation 

• Planning & Reporting Overview – Pre EPM 

• Planning & Reporting Overview – Now 

• Project Benefits 

• Summary of Implementation Project 
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Planning & Reporting – Now  

Monthly Reporting & forecasting/budgeting for:  

Costs (Payroll & Overheads) 

Headcount 

Fixed Assets 

Sales and Margins 

Cost Allocation (divisional & seller level) 

Persistency Performance 

Operating Profit 

Whats now in EPM 
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Planning & Reporting – Now  

EPM using many sources of data 

Oracle Financials (GL) 

EPM 

Corepay (payroll system) Access (Persistency 

Data) 

Oracle Relational 

Tables (Sales and 

Margins) 

Allows us to manage a lot of data in one place 

Fixed Assets (Oracle 

Financials) 
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Planning & Reporting - now 

Some screenshots of EPM - Application Library 
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Planning & Reporting - now 

Some screenshots of EPM - Dimension Library 
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Planning & Reporting - now 

Some screenshots of EPM – Planning Application 
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Planning & Reporting - now 

Some screenshots of EPM – Excel Interface 
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Outline of Presentation 

• Planning & Reporting Overview – Pre EPM 

• Planning & Reporting Overview – Now 

• Project Benefits 

• Summary of Implementation Project 
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Project Benefits 

• One data store for a wide range of data 

• All planning & reporting is within the system 

• Significant reduction in the amount of work being supplemented by 

excel / access 

• Potential for errors or inconsistencies reduced 

• Faster reporting / planning process 

• Hierarchy easy to create and maintain 

• Multiple & shared hierarchies  
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Project Benefits 

• New reporting / planning – seller level profitability 

• User interface between excel & EPM much better than OFA 

• Speed of rollups & calculations much quicker than OFA 

• Plenty of scope to add new models / data 

• Finance users in control – very limited on going IT involvement 

• Less time spent “doing” – more time to “analyse” 



PAGE 20 

Topics to cover 

• Planning & Reporting Overview – Pre EPM 

• Planning & Reporting Overview – Now 

• Project Benefits 

• Summary of Implementation Project 
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Summary of Implementation Project 

• System selection – in late 2008 

• Partner selection process – in late 2009 

• Project implementation - in H1 2010 
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Summary of Implementation Project 

• Partner Selection Process: 

– 3 entrants 

– Codec selected 

– Strong track record 

– Irish presence 

– Good testimonials 

– Highly skilled consultants 

– Post project support has been excellent  

– No hesitation to recommend Codec 
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Summary of Implementation Project 

• Project Implementation: 

– Analysis Phase 

– Design Phase 

– Planning Phase 

 

– Build Phase 

– User Acceptance Testing 

– Go Live 

2 to 3 months 

2 to 3 months 
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Conculusion 

• Would recommend both: 

– EPM  

& 

– Codec 

 

• Irish Life happy to provide site reference 


