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Background Info — Irish Life

ﬂ Irish Life

IL in existence since 1939

Ikish)) Life & Permanent .

IL&P created in 1999

Separation of IL&P into 2 entities to be compete by end Q1 2012
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Background Info — Irish Life & EPM

* Irish Life — monthly reporting & quarterly forecasting / annual
budgeting:
— Group Finance
— Group IT
— Irish Life Financial Services

— IL Corporate Business
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Background Info — Irish Life & EPM

* Irish Life — monthly reporting & quarterly forecasting / annual

- ™
budgeting:
EPM Planning & A
— Group Finance Reporting system ( : O e c
P > implemented in 2010 \ 4 y
in partnership with corporate decisions
— Group IT
_

— Irish Life Financial Services

— IL Corporate Business
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Background Info — Irish Life Group & EPM

* Irish Life — monthly reporting & quarterly forecasting / annual
budgeting:
— Group Finance
— Group IT

— Irish Life Financ@

— IL Corporate Business

The part | work in:
Largest part of the Life Company
€31 billion - we manage the most money in Ireland for pensions and investments
7 of the 10 biggest - US companies choose Irish Life for pensions for their Irish employees

No. 1 for Brokers - Voted Best Life Company by Brokers — IBA & PIBA Awards
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Outline of Presentation

° Planning & Reporting Overview — Pre EPM
° Planning & Reporting Overview — Now
° Project Benefits

° Summary of Implementation Project
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Planning & Reporting Overview

* Prior to 2000 everything was done on excel

 Irish Life implemented Oracle Financial Analyser (OFA) in
2000

* Primarily for costs (payroll & overheads) budgets, forecasts
and monthly reporting

- Migrated from OFA to Enterprise Performance Management
(EPM) in mid 2010
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Planning & Reporting — Pre EPM

Monthly Reporting Quarterly Forecasting / Annual Budgeting

Sales & Margins

Costs (Payroll & Overheads) Costs (Payroll & Overheads)
Headcount Headcount
Fixed Assets Fixed Assets

Cost Allocation (division level)
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Planning & Reporting — Pre EPM

Monthly Reporting Quarterly Forecasting / Annual Budgeting

Sales & Margins

Headcount Headcount
Fixed Assets Fixed Assets

Cost Allocation (division level)

OFA supplemented by Excel / Access
Excel / Access
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Outline of Presentation

° Planning & Reporting Overview — Pre EPM
°* Planning & Reporting Overview — Now
° Project Benefits

° Summary of Implementation Project
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Planning & Reporting — Now

Whats now in EPM

Monthly Reporting & forecasting/budgeting for:
Costs (Payroll & Overheads)
Headcount
Fixed Assets
Sales and Margins
Cost Allocation (divisional & seller level)
Persistency Performance
Operating Profit
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Planning & Reporting — Now

EPM using many sources of data

Fixed Assets (Oracle Oracle Relational
_ _ Financials) Tables (Sales and
Oracle Financials (GL) Margins)

~_ | 7
NN

Access (Persistency
Data)

Corepay (payroll system)

Allows us to manage a lot of data in one place
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Planning & Reporting - now

Some screenshots of EPM - Application Library

racle Enterprise Performance Management System Workspace, Fusion E

n - Microsoft Internet Explorer provided by Irish Life
File Edit View Favorites Tools Help

@Back < -Q E @ \/_;j pSearch *Favurites @ Bv .,f__% - l_‘J ﬂ .‘5

Application Library

& & & & &

CBARC CBESCosts GRPCosts RetailC.L RTCosts
Summary Cimensions Properties
Mame : RTAlloc Accourthdinor FY Status : Deployed
Type : Planning Alias | | Default Currency : EUR
Created : 24 June 2010 09:33:24 Crganisation = Flan Type : RetailCa,
Last Deployed : 15 March 2011 12:33:00 Aoty | Plan Type : Seller
Status : In sync with deployment Allocation Plan Type : Plan3
Rules Deploy Status : Deployed Channel
Last Rules deploved on ;28 February 2001 16:20:16 DetailedProduct
Procluct L
Description Synchronizations Rules ! Rules Set
Allocation and Seller Costing Model PlanType Rulesets Rules
Pland a 10
Retailca, o 7
Seller o =

‘ﬂ Local intranet
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Planning & Reporting - now

Some screenshots of EPM - Dimension Librar

2} Oracle Enterprise Performance Management System Workspace, Fusion Edition - Microsoft Internet Explorer provided by Irish Life

File Edit Wiew Favorites Tools Help

@Back = -J @ @ \I_:j pSearch ‘-‘?/nl?Favorites @ Bv .3_’__% - \_‘J ﬁ .‘ﬁ

Address @http:,f,l'ser\-'8236,|’w0rkspace,l’index.jsp b Go Links **
0 Fil= Edit Wiew Favorites Tools Administration  Help = L970

W A B wpore | B Tt K

Shared Library 5‘ RTCosts - 5‘ Properties of 5‘
Metmber I hember || Category: B| EINE]

& ""UDA % Property | alue |

=| "4 AccountMinar (Local)
#1 Total Retained Costs
# Total Overrides Costs
#1 Total Retained Costs Minor
# Total Retained Costs by AcoiCther
#1 Capttal and Depn
#1 Payrall Model Accounts
A1 Azset Model Accounts
# Total Account Minor Cost Allocation
# Ao Cost for Closed Fund Accounts
| #g Aliss (Local)
= ﬂ", Crganization (Local)
| " Total Crganization
+| W Retail
| W Charges In Out
| W Closed Fund
#1; Mo Organisation
1) Asszets (Local)
*,7 Employes (Local)
*) PayGrade (Local) =
17 Wiewe (Local)
iz Period (Local)
Lt" Scenario (Local)
] SL_PEMSION_CODE (Local)
£] SL_PensionPct (Local)

B

el st lx et 1t

e N s

|£

|~
| s

Dimenszion Lik...

‘ﬂ Local intranet
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Planning & Reporting - now

Some screenshots of EPM — Planning Application

acle Enterprise Performance Management System Workspace, Fusion Edition - Microsoft Internet Explorer provided by Irish

File Edit \View Favorites Tools  Help ”

@Back = -Q @ @ \/_;j pSearch %Favurites @ B' uf__; - l_J ﬁ ‘\3
Address @ http:ffserv8236 workspacefindex. jsp

’ File  Edit

Adrinistration | Help

A K Manage Diaka Forms F
RTalos Manage Task Lisks T @ IZl
Enter Drata - Drivers Allocation %6 - Ban. lMapagelilenie i = ion: Final | Y
=| i Forms Manage User Variables u £ JOEFEIEnE 1ADE =
~1 7 cost Alocation Fage |: Manage Smark Lisks L Channel Bancassurance
ﬁ Freviews Forms Manage Properties P
7 Drivers - Allocation % Limensions e B M:-,nﬁhly
- egBalance
. Copy Data ¥ -
7 Seller &llacation Forms a D}"_c || Detail e Payroll Other Special Pay Sales Staff Overheads Charge
) ear Cell Details
7 Sales Margin Forms E a & Sales Wolume % | Allocation % | Sales Yolurne % | Allocation % | Sales Wolume % | Allocation % | Sales Yolure ©
Reporting
Views Statistics W =] 33.0133% 0.00%: 33.0133% 0.00% 33.0133% 0.00% %
Application Settings =1 P 0.00%: 3.5455% 0.00%: 3.5455% 0.00% 3.5455% D.UD"‘!-_
Business Rule Security (H) H P 0.00%: 1.8537% 0.00%: 1.8537% 0.00% 1.8537% 0.0o0%
feieatelipplication E  lisition [P 0.00% 0.5386% 0.00% 0.5386% 0.00% 0.5386% 0.00%
Delete Application 1
Register Application 3 P 0.00%: 32.9550% 0.00%: 32.9550% 0.00% 32.9550% 0.0o0%
Manage Data Source o » = 0.00% 2.2136% 0.00% 2.2136% 0.00% 2.2136% 0.00% =
O3 channel Persistency smt | Copy Document Link K P 51.1500% 51.1500% 51.1500% 0.00%
B cost centre list - Data Load administration (00 G B 0.00% 0.00% 0.00%
= .00% 00% 00%
3 Cost Centre Persistency %s La Manage Database B
2 2 2
[ Crivers fllocation % Manage Currency Conversion Y P9 TR DR DR
Manage Exchange Rates Ed =
O Drivers &llocation % - Banc - Ent Manage Security Fikers (T 3 o P
3 Drivers Alocation % - haze acq P
[ Crivers Allocation % - Brokerage
[ Drivers Alocstion % - Brokersge g
[ Crivers fllocation % - Charged Ir P 13.834% 13.834% 13.834% L]
[ Drivers Alocation % - Charged Ir <_ i i <_ Ju l
Y Nvivars fllncation % Charead i 00 =
< | |
L

4 RTaloc - Ente.
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Planning & Reporting - now

Some screenshots of EPM — Excel Interface

E3 Microsoft Excel - Cost Allocation Feb 2011 Actual [Read-Only]

@_] File Edit Yiew Insert Format Tools Data  Window | Hyperion | Help

Type a question for help

- -8 X

ShEetl

P S 0] 4 AT 4 s e - [E) | | Doo Source Mensger. AR A= T o |
. Arial - 10 - | B I U ﬁ' | 5 Ackive Connections 3 & - é - Replace... !
Reset Connection :
Bl LS e wl ook 4 | ho e e B B LSRN A e EE B
P actual - Fvil - Acquisition - o Sdliocinsliad i’
G14 - A E555.332931596039 Borms g
& | E [ Functions 3 E F | G | H | I J K [ L [ [ ] [ [u] [ ==
1 TMonthly 25
=z | Reporting and Analysis Document » BeqBalance
EN ) Sales Yolume Amt Sales Yalume Amt Chann
| Copy Data Points -Total Product
L4 | Paste Data Points(y) ension &F Fension 5P Protection UL Protection ML Savings  Praduct Mone Bonds  Pension AF Fension 5P Protection UL Protectio
|5 | w7z 37 655 16784 527 23407 1199 w72 37 55 [L_
| & | PCOY Manager... 135 267 64 4348 23 5706 202 135 267 B4
Ea 1314 an 37T 4807 300 aTa4 586 1314 an 377
ER Import Metadata 33 2686 a4 2331 188 4760 433 33 265 T
[ 9 | Payroll Other 749 392 114 BIED 1947 17145 6975 749 392 14
[ | Undo 41 17 w7 6ag 77 1171 61 41 " 77
KN Redo 121 663 54 4810 103 6295 544 121 663 54
Lz | = 07 22 i 4011 467 5a43 1241 107 22 [
Ea Member Selection. .. 150 22 4 3677 66 4136 267 150 22 4
L ) 07z | = | 16784 527 23407 11939 072 37 55 1
15 | Refresh 135 267 64 4943 29 5706 202 135 267 B4
3 1314 an 37T 4807 300 aTa4 586 1314 an 377
T Refresh all 33 2686 a4 2331 188 4760 433 33 265 T
18 Special Pay Sales Staff ) 749 392 114 BIED 1947 17145 6975 749 392 14
(1| Il PEEREeie 41 17 w7 6ag 77 1171 61 41 " 77
B Submit Data 121 663 54 4810 103 6295 544 121 663 54
El = 07 22 i 4011 467 5a43 1241 107 22 [
22 | Calculation Cptions » 150 22 4 3677 66 4136 267 150 22 4
| 23| 07z 37 655 16784 527 23407 11939 072 37 55 1
| 24 | Adjust 135 267 64 4348 23 5706 202 135 267 B4
25 | 1314 an 37T 4807 300 aTa4 586 1314 an 377
| 26 | Crill-Through Reports 233 265 144 2391 188 4260 439 233 265 44
27 | Sales Wolumes Type A - Unadjusted Ouerheads 749 392 114 BIED 1947 17145 6975 749 392 14
B2 Cell Text 41 nr wy 533 ki 1171 &1 4 n7 w7
= STy Bl 121 663 54 4810 103 6295 544 121 663 54
| a0 | 07 22 i 4011 467 5a43 1241 107 22 [
EN EEaTER: Lk 150 22 4 3BTV BE 126 267 150 22 4
| a2 | - 07z 37 655 16784 527 23407 11939 072 37 55 1
| 33| Options. .. 135 267 64 4943 29 5706 202 135 267 B4
a4 | 1214 an fered 4807 200 a7a4 585 1214 an a7
| 35 | Query . 233 266 144 2991 188 4280 438 233 265 144
[ 36 | ChargedIn Costs 749 392 114 BIED 1947 17145 6975 749 392 14
| 37 | Link. Wiew 3 41 7 w7 a3 77 117 61 4 nr 177
|8 | 121 663 54 4810 103 6295 544 121 663 54
= Help 07 22 i 4011 467 5a43 1241 107 22 [
40 150 22 4 3BTV BE 126 267 150 22 4
a1 Aboutizy... 072 171 655 15724 527 23407 nas 72 3171 E56 v
M 4 r rfSheset2 f et costs adhoc 3, sales vols form { sales headcount form / Persist At/ Sheetd / sales_margins / Prod WME /| <

Ready

Cost alloc adhoc post aloc / cost aloc 30hoe pre anac
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Outline of Presentation

° Planning & Reporting Overview — Pre EPM
° Planning & Reporting Overview — Now
°* Project Benefits

° Summary of Implementation Project
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Project Benefits

One data store for a wide range of data

* All planning & reporting is within the system

* Significant reduction in the amount of work being supplemented by
excel / access

° Potential for errors or inconsistencies reduced

* Faster reporting / planning process

° Hierarchy easy to create and maintain

° Multiple & shared hierarchies
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Project Benefits

New reporting / planning — seller level profitability

° User interface between excel & EPM much better than OFA

* Speed of rollups & calculations much quicker than OFA

* Plenty of scope to add new models / data

* Finance users in control — very limited on going IT involvement

* Less time spent “doing” — more time to “analyse”
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Topics to cover

° Planning & Reporting Overview — Pre EPM
° Planning & Reporting Overview — Now
° Project Benefits

° Summary of Implementation Project
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Summary of Implementation Project

* System selection — in late 2008
* Partner selection process — in late 2009

° Project implementation - in H1 2010
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Summary of Implementation Project

* Partner Selection Process:
— 3 entrants

— Codec selected

— Strong track record csd e c

corporate decisions
— Irish presence

— Good testimonials
— Highly skilled consultants
— Post project support has been excellent

— No hesitation to recommend Codec
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Summary of Implementation Project

° Project Implementation:

— Analysis Phase )

— Design Phase ~— 2 to 3 months
— Planning Phase —

— Build Phase _

— User Acceptance Testing | 2 10 3 months
— Go Live D

ﬂ Irish Life



Conculusion

* Would recommend both:
— EPM
&

— Codec

* Irish Life happy to provide site reference
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