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Microsoft Azure
Microsoft Azure is a cloud computing service created for building, testing,
deploying, and managing applications and services through Microsoftmanaged data centers. It provides software as a service (SaaS), platform as a
service (PaaS) and infrastructure as a service (IaaS) and supports many different
programming languages, tools and frameworks, including both Microsoft-specific and
third-party software and systems.

Typical Scenarios
Typical organisational adoption scenarios:

1.

New to the Cloud
Should it be migrated and why?

2.

In the Cloud
You need help maintaining and
supporting your cloud
infrastructure.

3.

Cloud Optimisation
You have already moved to the cloud
but want help to ensure you are
getting the most out of your solution.

Codec LaunchPad For Microsoft Azure
Codec LaunchPad for Azure will provide you with a blueprint for a
comprehensive implementation and adoption strategy for Microsoft Azure
that meets the needs of your business.
For each LaunchPad customer engagement, Codec provide a team which
includes a dedicated senior Microsoft adoption technical specialist as well
as a senior Business Analyst. Through a detailed planning session delivered
through workshops, Codec will deliver the customer with a customised plan,
unique to their own environment.

What’s covered in the Codec Azure Migration LaunchPad?

1.

Assess: what
Platforms, Systems
and Content you are
currently using

2.

Identify: where your
current issues and
pain points are

3.

Understand: how
your information
currently flows,
and how systems
connect within your
organisation

4.

Users: determine
who uses the
various platforms
and systems and
how we can make
these platforms
more agile and
intuitive to drive
efficiency across
your business

5.

Guidance: expert
guidance on
how to manage
Azure growth and
governance for the
future

Our Approach
Planning Workshop

Stakeholder Workshop

Several workshops with our Cloud
Architect and Software Architect. This
will involve your key technology owners
who will discuss the existing technology
and understand current issues and pain
points. This will be followed by a number
of days to document the technical plan
strategy. Ideally an initial workload would
be defined as part of this to drive the
design.

A one day workshop with our lead
Business Analyst, Cloud Architect and
Software Architect. This will involve
your key business decision makers and
will be followed by a number of days
to document the business strategy.
guideline, costs for the services range
between €2,500 and €5,000.

Optional - Knowledge
Transfer Workshops
One day workshops for the Cloud
Platform and Software architecture
topics. The quantity and length of these
workshops can vary depending on the
internal skillsets of the client delivery
team.

Pricing: starts at €10,000 per engagement

Why Codec?
Codec is a Full-Stack multi award-winning
IT solutions consultancy founded in 1985
and headquartered in Dublin with offices
in Cork, Galway, Belfast, London, Cologne
and Warsaw. Employing 240+ staff, Codec
is growing rapidly, expanding our team of
industry-leading experts, while continuing
to deliver on the promise of empowering
businesses in the public and private sectors.

codec.ie
info@codec.ie
+353 (01) 603 4300
Hyde House, Adelaide Rd, Dublin 2

Awards
Gold Cloud Business Applications
Gold Cloud Datacentre
Gold Cloud DevOps
Gold Cloud Customer Relationship Management
Gold Cloud Productivity
Gold Cloud Platform
Gold Application Development

Gold Collaboration & Content
Gold Data Analytics
Gold Enterprise Resource Planning
Gold Small & Midmarket Cloud Solutions
Gold Window & Devices
Silver Enterprise Mobility Management
Silver Messaging

